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Boosting Manufacturing Efficiency RESULT

In today’s competitive market, manufacturers need
control over costs, quality, and operations. This case

study shows how a leading firm used Cybrix ERP to Increased Productivity
streamline processes, increase productivity, and Achieved a 30% improvement in production efficiency
gain real-time visibility across the business. through better scheduling and resource management.

Reduced Inventory Costs

— OBJECTIVES Lowered raw material wastage by 20% with precise stock
monitoring and demand forecasting.

Optimize Production Planning

To align resources, workforce, and raw Improved Order Fulfillment
materials efficiently for timely order

Reduced lead times and boosted on-time delivery
fulfillment.

performance by 25%, enhancing customer satisfaction.

Improve Inventory & Supply

Chain Control
To maintain accurate stock levels,

reduce wastage, and ensure seamless
supplier coordination.

Enhance Quality & Compliance By adopting Cybrix ERP, the manufacturer gained end-
To monitor production quality in real to-end visibility and control over operations. The system
time and meet industry standards enabled better planning, reduced costs, and improved
consistently. delivery timelines. This transformation has positioned the

company as a more agile and competitive player in the
manufacturing industry.

APPROACH
* Implementation of Cybrix ERP for manufacturing | +97104 3400323
¢ Integrated production, procurement & finance ° T S
¢ Enabled real-time dashboards for operations = | Info@cybrixglobal.com
 Automated reporting & compliance Q | Office 304, Al Moosa Tower-],
Sheikh Zayed Road, Dubai, UAE



